
The James Russell Wiggins
Down East Family YMCA

Position Description
Title: Director of Sports & Recreation Date: June 1, 2021
Department: Youth Reports to: Branch Executive - Wiggins
Branch: Wiggins Center Employment Classification:

Exempt – Professional full time

Position Summary:
Develops, organizes and implements high quality YMCA youth sports program for the greater Ellsworth
Community. Success is dependent on the efficient and effective volunteer program to assist in delivering the
sports services to our community..

Essential Functions:
1. Manages, directs and coordinates sports and recreation in the greater Ellsworth community. Expands

program within the community in accordance with strategic and operating plans.
2. Provides leadership to related committees. Responsible recruit members of the committee that represents all

aspect of the sports and recreation program.
3. Recruits, trains, develops, schedules and directs volunteers as needed.  Reviews and evaluates volunteer

performance. Develops strategies to motivate volunteers to achieve goals and a smooth running of sports
and recreation program.

4. Hires, supervise and evaluate staff related to the sports and recreation program.
5. Develops, manages and controls budgets related to the position.  Ensures program operates within budget

and that program fees are collected.
6. Responsible to develop a comprehensive and detailed inventory system to ensure proper care of sports

equipment.
7. Responsible to coordinate the YMCA gymnasium facility and Demeyer Fields in accordance with the City

of Ellsworth and DEFY expectations.
8. Will coordinate sports and recreational activities with other communities under the juristriction of the Down

East Family YMCA.
9. Monitors facility needs and recommends improvements to either CEO for YMCA issues or City Recreation

department for City related concerns.
10. Responsible to attend monthly City Recreation Commission meetings as the YMCA liaison to the

committee.
11. Responsible to maintain positive communication both within the YMCA, as well as outside, regarding any

issue related to the YMCA, it’s staff, it’s programs and Board of Directors.
12. Develops and implements program evaluation of members to ensure feedback from our members is

recorded and proper adjustments made to ensure program quality is maintained.
13. Responsible to oversee the Ellsworth YMCA Pickleball courts.
14. Will work with the Marketing/Membership Director to market program to the community. Marketing to

include, but not confined press releases, program highlights of interest to the community and program sign
up.

15. Responsible to monitor the accuracy of the Y’s web site related to sports and recreation.
16. Provides staff leadership for annual fund raising campaign and committees as assigned.
17. Maintains proper records/department files.
18. Compiles program statistics. Monitors and evaluates the effectiveness of and participation in program.
19. Other duties as assigned.



YMCA Competencies (Team Leader):
Mission Advancement: Models and teaches the Y’s values. Ensures a high level of service with a commitment to
changing lives.  Provides volunteers with orientation, training, development, and recognition. Cultivates
relationships to support fund-raising.
Collaboration: Champions inclusion activities, strategies, and initiatives. Builds relationships to create small
communities. Empathetically listens and communicates for understanding when negotiating and dealing with
conflict. Effectively tailors communications to the appropriate audience. Provides staff with feedback, coaching,
guidance and support.
Operational Effectiveness: Provides others with frameworks for making decisions. Conducts prototypes to
support the launching of programs and activities. Develops plans and manages best practices through
engagement of team. Effectively creates and manages budgets. Holds staff/volunteers accountable for
high-quality results using a formal process to measure progress.
Personal Growth: Shares new insights. Facilitates change; models adaptability and an awareness of the impact
of change. Utilizes non-threatening methods to address sensitive issues and inappropriate behavior or
performance.  Has the functional and technical knowledge and skills required to perform well; uses best
practices and demonstrates up-to-date knowledge and skills in technology.

Qualifications:
1. Bachelor's degree in related field or equivalent.
2. One to two years related experience preferred.
3. Holds and maintains current proper certifications to perform duties outlined in the above job description.
4. Minimum age requirements of 21.
5. Typical requirements within 30 days of hire include completion of: Child Abuse Prevention for Supervisory

Staff; CPR; First Aid; AED; Blood borne Pathogens.

Physical Demands:
Sufficient strength, agility and mobility to perform essential functions of position and to safely supervise sports
activities.

Effect on the End Result:

1) Recognition that the YMCA is the sports & recreational provider in the region.
2) Recognition that the YMCA’s youth sports volunteer program is organized, inviting for new volunteers and

rewarding experience for all involved.
3) Recognition that the YMCA is a role model for community sports by the implementation and commitment

to educate our children through positive competition.
4) The degree to which there is a steady growth of the number of participants and a variety of programs.
5) The savings realized due to a comprehensive inventory system.
6) The sound administrations of purposeful and coordinated programs, good public relations, sound financial

and record system, and good property management.
7) The development and maintenance of good staff relations and increasing effective laity resulting in a smooth

collaborative team of lay people and staff.
8) The exercise of good judgment and competence in implementing stated needs, objectives and interests in

carrying out the mission of the YMCA.
9) Providing a strong personal image of health and values.
10) Introducing a new dimension of fun, fellowship and vigor to the lifestyles of our members.


